
 

 

Case Study of National University College 
and SmarterMeasure 



 

Getting student data at the beginning is 

crucial to being prepared to help stu-

dents be successful. 
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JULIO A. LOPEZ, DIRECTOR OF  

DISTANCE LEARNING 

CHALLENGE 
DIAGNOSTICS ON STUDENT READINESS 

In 2007, National University College (NUC) located in San Juan, 

Puerto Rico began offering online courses. The distance education 

department was formed in 2009, offering its first online degree pro-

gram.  In the process, NUC felt it was essential to have a diagnostic 

tool that would provide both the potential online student and its 

distance education department with feedback regarding the basic 

skills required to be a successful online student. Although students 

were offered a self evaluation questionnaire about their readiness 

for online learning, this self assessment provided no real student 

data, and could not possibly diagnose student readiness for online 

learning. 

SOLUTION 
ADDING SMARTERMEASURE LEARNING READINESS INDICATOR  

NUC began utilizing SmarterMeasure in early 2009, to address their 

need for a comprehensive online learning readiness tool.  Prospective 

students are introduced to the learning readiness indicator when they 

attend an informational appointment set up by an admissions coun-

selor.  Although the diagnostic is administered during this meeting, it 

is not an admissions re-

quirement. ά²Ŝ ŦŜŜƭ ǘƘŀǘ 

getting this done at the 

ǎǘǳŘŜƴǘΩǎ ŦƛǊǎǘ ƳŜŜǘƛƴƎ ƛǎ ŎǊǳŎƛŀƭ ǘƻ ƘŜƭǇ ŀŘƳƛƴƛǎǘǊŀǘƻǊǎ ƎǳƛŘŜ ǘƘŜ ǎǘǳπ

dent in making an informed decision about conducting their studies 
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The SmarterMeasure learning readiness indicator is an academic di-

agnostic requirement for prospects and current students who wish to 

study online at NUC.  The analytics that the administrative panel pro-

vides a clear picture of the skill level of NUC students in relation to 

distance learning. In addition, the student receives a report that de-

fined areas of strengths and opportunities for improvement. 

 



SMARTERMEASURE LEARNING 

READINESS INDICATOR 

Web based diagnostic tool that quanti-

ŦƛŜǎ ŀ ƭŜŀǊƴŜǊΩǎ ǊŜŀŘƛƴŜǎǎ ǘƻ ƭŜŀǊƴ ƛƴ ŀƴ 

alternative learning environment like 

online.  It measures 6 areas of readi-

ness. 

JULIO A. LOPEZ, DIRECTOR OF  

DISTANCE LEARNING 

άSmarterMeasure helps to bring a quanti-

ŦƛŀōƭŜ ǇŜǊǎǇŜŎǘƛǾŜ ǘƻ ŀ ǎǘǳŘŜƴǘΩǎ ŘŜŎƛǎƛƻƴ 

to study online and helps our institution 

capture data that is crucial in defining 

who our online student is as well as how 

our offerings and programs should be 

structured.έ 

IMPACT 
With a relatively new online program, NUC is consistently looking for 
ways to make their program unique and provide the students with a com-
plete experience.  Establishing guidelines of how to help the student from 
ǘƘŜ ōŜƎƛƴƴƛƴƎ ƛǎ ƻƴŜ ƻŦ b¦/Ωǎ ǎǘǊŜƴƎǘƘǎΦ  ¢ƘŜȅ ǊŜŎƻƎƴƛȊŜ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ 
of establishing a relationship based on needs met.  

{ƳŀǊǘŜǊaŜŀǎǳǊŜ ǇǊƻǾƛŘŜǎ ǘƘŀǘ ƛƴŦƻǊƳŀǘƛƻƴ ǿƘƛŎƘ ǎǘǳŘŜƴǘǎ ŀǊŜƴΩǘ ŀƭǿŀȅǎ 
willing to share about themselves or may not even be aware of.  
ά{ƳŀǊǘŜǊaŜŀǎǳǊŜ ƘŜƭǇǎ ǘƻ ōǊƛƴƎ ŀ ǉǳŀƴǘƛŦƛŀōƭŜ ǇŜǊǎǇŜŎǘƛǾŜ ǘƻ ŀ ǎǘǳŘŜƴǘΩǎ 
decision to study online and helps our institution capture data that is cru-
cial in defining who our online student is as well as how our offerings and 
ǇǊƻƎǊŀƳǎ ǎƘƻǳƭŘ ōŜ ǎǘǊǳŎǘǳǊŜŘΣέ aǊΦ [ƻǇŜȊ ŀŘŘǎΦ ²ƘŜǘƘŜǊ ƛǘ ƛǎ ǘƻ ŎƻƴŦƛǊƳ 
their strengths or point out opportunities for improvement, students 
agree the feedback SmarterMeasure gives is very helpful. Students gener-
ally learn something new about themselves which has a direct impact on 
their ability to do well in an online environment.  Over 1000 students 
have taken SmarterMeasure and NUC says it has most definitely helped 
to impact retention because it allows them to identify and quantify the 
basic skills that an online learner is required to have to be successful in 
online learning.   

ABOUT NATIONAL UNIVERSITY COLLEGE 

1. Founded in 1982 as an educational institute. 
2. Began offering online courses in 2007. 
3. Formed a distance education dept. in 2009 

offering its first online degree program. 
4. Only degree granting institution in the com-

monwealth of Puerto Rico to feature a cen-
tralized online education dept. 

5. Approximately 600 students studying online. 

 

�i ��Individual Attributes 

�i ��Learning Styles 

�i ��Life Factors 

�i ��Technical Competency & Skills 

�i ��On-Screen Reading Rate & Recall 

�i ��Typing Speed & Accuracy 


